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Ruling On Deducting A Day’s Pay For Five Days’ Delay?

Ref: IEC.0443 Date:31-12-2024

What do the respected Islamic scholars say about this
issue: In our company, due to employees frequently
arriving late, we have implemented a rule that if an
employee is late five times, one full day’s salary will be
deducted. Based on this rule, we deduct a full day’s salary
each month from employees who arrive late. Is this
permissible in Shari’ah? If not, what method should we
adopt to discipline and correct employees?
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In the case presented, for employees arriving late, you

may only deduct from their salary the exact number of
minutes corresponding to the delay. Deducting an entire
day's salary for being a few minutes late over five days is
considered oppression toward the employees and an
unlawful taking of another’s wealth. This also falls under
Tazeer bil maal (punishment by financial penalty), which
has been abrogated. Acting upon something abrogated is
impermissible and haram.

You are obligated to return any amount deducted in

this manner from employees and sincerely repent in the
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this manner from employees and sincerely repent in the
count of Allah Almighty. If the contract of employment
(ijarah) became invalid (fasid) due to this, it must be
annulled and renewed properly.

Permissible alternative to this impermissible method:

To encourage punctuality among employees, a lawful
method is to categorize employees based on their punctuality.
Those who are consistently punctual can be placed in
Category A, those occasionally late in Category B, and those
frequently late in Category C. Benefits such as annual raises
and various allowances can then be awarded differently
according to these categories. This way, employees will be
motivated to maintain punctuality in order to receive greater
benefits.

Regarding avoiding unlawfully consuming others’ wealth,
the Quranic command is:
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Translation:“0O believers! Do not consume one another’s

wealth unjustly”
(Para 5, Surah An-Nisa, Ayah 29)

Regarding taking others’ wealth without a valid Shari
reason, Allama Shami [agcaiia-)] says:
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Translation: It is not permissible for any Muslim to take

someone else’s wealth without a Shari reason.

(Radd-ul-Muhtar with Durr-ul-Mukhtar,
Volume 6, Page 106, Beirut Edition)
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Only deducting for the time actually missed by an
employee is permissible, and anything beyond that is

oppression. As stated by Ala Hazrat [«Jsa'ie>,] in Fatawa

Razaviyya:
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Translation: “Only that portion of salary will be
deducted which corresponds to the hours missed on that
day. If a quarter of the working hours was missed, a quarter
of the salary will be deducted — more or less as
appropriate. For instance, if six hours of work were due and

one hour was missed, then one-sixth of the day's salary will

be deducted. Deducting more than that is oppression.”

(Fatawa Razaviyya, Volume 19, Page 516,
Raza Foundation, Lahore)

Including such conditions in an employment contract
renders the contract invalid (fasid), as also stated in Fatawa
Razaviyya:
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Translation: “If such conditions had been included in
the employment contract — as appears from the question
that employees sign such rules upon hiring, or those
conditions are well-known and considered implied — then
the job itself would become impermissible and sinful as the
condition renders the ijarah invalid, and an invalid contract
is haram. Both contracting parties are involved in sin, and

each is obligated to annul it.”

(Fatawa Razaviyya, Volume 19, Page 506,
Raza Foundation, Lahore)

Regarding financial penalties as punishment, he further
states:
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Translation: “Punishing someone financially for an
offense is not permissible because it has been abrogated,

and acting on something abrogated is haram.”
(Fatawa Razaviyya, Volume 19, Page 506,
Raza Foundation, Lahore)
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Written by
Abu Muhammad Mufti Ali Asghar Attari Madani
28th Jumad-ul-ukhrah 1446 / 31st December 2024
Translated by Maulana Abdul Wajid Madani

sl i Yy uQ'MJG;"qu’LuJ_xJﬂ,Q,/@ J(Islamic Economics Centre)dU/Ul}Lle}'//!;J

C. ¢ @, X . > 3 - (< 7 (7 ’ o o
_gu't’ladf-_ f 'S'Em'CECO”"m'CSCe“”e@.&/de:dll/ﬂbw U1 31 225 S (Islamic Economics Centre) (S kUl sL2? U1

‘ - i / . ]
www.iecdawateislami.com < bz (Islamic Economics Centre) k- sL3* 112 o | www.fatwaqa.com sl s 105

Email:appointment@iecdawateislami.com &*uu;;//&jduy/dﬁgy,;¢,mj@ il



https://www.facebook.com/IslamicEconomicCentre
http://www.fatwaqa.com/ur
http://www.iecdawateislami.com/
mailto:appointment@iecdawateislami.com

